From: Villagomez, Marcelo@Waterboards

Sent: Wed 12/13/2017 12:33:12 AM

Subject: Additional Information Regarding the Second BRP Revision Workshop During Governing
Board Meeting on Dec. 14

Initial Phase 2 SMBNEP BRP Revision Survey 12-14-17.pdf

Phase 1 BRP Revision Workshops Summary Notes 12-12-17 .pdf

BRP Revision Workshop Introduction GB Meeting 12-14-7.pdf

Dear Governing Board Members and Alternates,

This is a follow-up to our message to you last Friday regarding the second BRP Revision
Workshop during the Governing Board meeting on Thursday, Dec. 14. To further inform your
thinking and assist in the development of project or program concepts, attached you will find a
summary of notes from the previous BRP workshops (Phase 1) held by the Governing Board
and the Watershed Advisory Council, and a copy of an introductory presentation for the
upcoming workshop (Phase 2).

Furthermore, and more importantly, we would like you to take a look at the survey form
(attached) we developed to assist the SMBNEP management conference and SMBNEP staff in
collecting ideas, suggestions and concepts for the development of specific actions, projects or
programs that will direct the efforts of the SMBNEP for the coming years (Phase 2). The series
of questions included in the survey will be used to guide and facilitate gathering input from all of
you, both at the upcoming workshop and through an online survey, which will be launched on
the 14th of December and closed on January 11th with the following link.

httos://lwww.surveymonkey.com/r/Bay Restoration Plan Revision Feedback

Again, on behalf of the SMBNEP community we thank you for your efforts and look forward to
seeing you this Thursday.
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